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.  London Borough of Hammersmith & Fulham 

Finance, Commercial Revenue and Contracts Policy 
& Accountability Committee 

Minutes 
 

Wednesday 18 November 2020 
 

 

 
 

PRESENT 
 
Committee members: Councillors PJ Murphy (Chair), Patricia Quigley, 
Fiona Smith, Guy Vincent and Donald Johnson 
 
Co-opted members: Tony Boys (Community), Erik Hohenstein (Community), Chris 
Littmoden (Community) and Judith Worthy (Community) 
 
Other Councillors: Councillors Stephen Cowan (Leader of the Council), Sue 
Fennimore (Deputy Leader) and Max Schmid (Cabinet Member for Finance and 
Commercial Services)  
 
Officers:  
Kim Smith – Chief Executive 
Lisa Redfern – Strategic Director of Social Care 
Rhian Davies – Director of Resources 
Emily Hill – Director of Finance 
Jacqui McShannon – Director of Children’s Services  
Tony Clements - Interim Strategic Director for Economy 
Prakash Daryanani - Head of Finance (Social Care and Public Health) 
Bram Kainth - Chief Officer - Public Realm 
Ian Hawthorne - AD Env. Special Projects and Highways 
Sukvinder Kalsi - Head of Finance (Environment) 

 
1. APOLOGIES FOR ABSENCE  

 
There were no apologies for absence.  
 

2. ROLL CALL AND DECLARATIONS OF INTEREST  
 
The Chair carried out a roll call to confirm attendance. There were no 
declarations of interest. 
 

3. MINUTES OF THE PREVIOUS MEETING  
 
The minutes of the meeting held on 5 October 2020 were approved and 
signed by the Chair subject to the following amendments: - 
 
Page 6 - should read Erik Hohenstein was of the view that the council needs 
to be more innovative in raising alternative revenue so that the council can 
continue to support the less fortunate. 



_____________________________________________________________________________________________________ 
Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will 
be recorded in the minutes of that subsequent meeting. 

 

  
Page 7: (last para) add to the end of the statement “what did the future hold 
for the residents on the estates” and whether the council had and would 
continually invest in the estate so that it was not a victim of the setbacks 
through this development and hiatus. 
 

 Financial Impact of Covid-19 on the Council 
 
Councillor Vincent asked for a budget update position. Emily Hill (Director of 
Finance) reported that some more government grants had been announced 
since the last meeting. The forecast has been reviewed again. There is a total 
impact of £13.7 million on the budget consisting of £2.5m on the general fund 
for this fiscal year, £3.3m on the housing revenue account and £7.9m on the 
collection fund which would be spread over the next 3 years. The 
Government will also take this shortfall into account during our annual grants 
settlement, but we are not sure whether it would be fully funded. These 
figures do not include significant 2nd lockdown additional costs and as a result 
the position is expected to get worse.  
 
For example, parking and traffic enforcement income was modelled for a 4 – 
6 weeks lockdown resulting in a £11 million deficit. However, the impact of the 
2nd lockdown on parking income has not been as severe as people are still 
travelling. We will monitor the changing position as conditions changes or 
additional government funding is announced. 
 
Tony Boys requested for a report on the relationship between traffic and 
income in respect of potential changes to the congestion zone, emission 
zone, the government’s direction towards electric vehicles and impact on the 
continued closure of the Bridge. He asked for the report to also explore how 
to make the best use of traffic income across the borough. 
 
Chris Littmoden asked for clarification on how much COVID 19 funding had 
been received from the Government to date. Emily noted that £18m had been 
received in 4 tranches of ring-fenced government grants.  
 
Action - Report on the relationship between traffic and income in respect of 
potential changes to the congestion zone, emission zone, the government’s 
direction towards electric vehicles and impact on the continued closure of the 
Bridge. 
 
Kalsi Sukvinder - Head of Finance (Environment)  
 

 Review of Termination of The Conditional Land Sale Agreement 
 
Councillor Murphy recalled that ex Council Leaders - Lord Greenhalgh and Mr 
Botterill did not attend the last meeting to contribute to the discussion on the 
termination of the land sale agreement. He had subsequently heard from Lord 
Greenhalgh. The exchange of correspondence will be circulated.  
 
Action – Exchange of emails to be circulated to Members.  
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Councillor PJ Murphy  
 

 Civic Campus Programme 
 
Councillor Murphy noted that David Burns and Jo Rowland who were the most 
involved and knowledgeable about the programme had left the Council. This 
had to be flagged in the Campus programme’s risk register as a key man 
dependency risk. 
 
Action – Key man dependency risk to be flagged in the risk register. 
 
Matt Rumble – Head of Regeneration  
 

4. PUBLIC PARTICIPATION  
 
No public questions were received. 
 

5. MANAGING ADULT SOCIAL CARE SERVICES AND FINANCES DURING 
COVID-19  
 
Lisa Redfern, (Strategic Director of Social Care), gave a presentation on how 
Adult Social Care is managing its services and finances during Covid-19. 
 
The department has a net budget of £55 million with circa 205 full time 
equivalent staff. Adult social care supports around 2,400 people with 525 
living in care homes. Most residents live in the community with the support 
they need. Social care has one of the biggest budgets in the Council which is 
volatile and difficult to manage under the best of circumstances, made even 
more so, during this pandemic. A large amount of funding received by the 
government was spent on PPE (Personal Protective Equipment), over £2 
million, supporting residents living in the community, living in care homes, and 
given directly to care home providers. 
 
She noted the good news, that the Pfizer, Covid-19 vaccination programme, 
will commence in December 2020, for care home residents, care staff, and 
extra care and supported living residents. In January 2021, the AstraZeneca 
vaccination, which is more portable, will target people over 80 and people 
with disabilities, their support staff, and key workers in the community. 
 
Prakash Daryanani, (Head of Finance - Social Care and Public Health), 
clarified that the department’s gross budget is £92.7 million with an income of 
£38 million obtained from government grants and contribution from the NHS. 
Social care is on track to balance its budget with just over £300,000 
overspend at present and is on target to meet its £2.4 million savings target. 
 
The Chair thanked Lisa and her staff for what they had delivered under intense 
pressure. 
 
Tony Boys asked whether the Council was able to leverage local networks 
like Nextdoor to deliver services to the vulnerable. Lisa reported how over the 
last few months local residents and council staff have worked together much 
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more closely. Social care staff have been based in the H&F CAN (Community 
Action Network) for months now, which has worked very well and streamlined 
delivery. By working together with volunteers and community groups, we will 
be able to continue to improve service delivery, build upon the excellent work 
and provide a more collaborative and cost-effective service. Tony was of the 
view that COVID had brought about a more tolerant and helpful society. 
 
Councillor Quigley thanked the officers for all their hard work and asked if 
Lisa had a wish list with no expense spared what would she do? The 
Committee was informed that the reform of social care would be the top 
priority. Social care is about providing support to people to enable them to live 
at home. She would like to improve care support, increase the quality and 
standard of support for people and have a higher quality workforce. A 
workforce with parity with NHS staff. 
 
Councillor Vincent congratulated the team for all the wonderful things they 
had done for the community. 
 
Eric Hohenstein asked whether the savings made had led to a reduction in 
services and what reductions had been introduced due to COVID. Lisa 
responded that the Council had not made any cuts to services and there are 
no plans to do so. Their role is to ensure that the right care follows the right 
person. Officers are looking at several ways to change the delivery models 
such as more collaboration with health colleagues and the community to 
improve services. 
 
In response to various questions from Councillor Murphy, officers responded 
that the net savings were £2.4 million. The support to the market had brought 
stronger relationship with care providers, expectations are now clearer and 
will help with future contract negotiations. The Council now has a closer view 
on the activity undertaken by the providers. This will give us a better 
understanding of provision and the amount of care required in future. The 
transition team is now working with children at an earlier age before they 
move to adult social care. The transition budget is currently overspent. LGA 
(Local Government Association) is lobbying the Government for more funding 
from the NHS to support hospital discharge.  
 
The Chair on behalf of the Committee commended how well the finance and 
client department have worked well together. He once again thanked all the 
officers for their hard work.  
 

6. HAMMERSMITH BRIDGE - VERBAL UPDATE  
 
Emily Hill (Director of Finance) gave a verbal update on the Hammersmith 
Bridge. She noted that Hammersmith Bridge is an essential element of the 
London-wide and national strategic transport infrastructure. It is a strategic 
and historical asset which provides economic and social benefits across West 
London and more widely. Most of the Thames road bridges are not the 
responsibility of London Boroughs. Bridges across London have historically 
been funded by TfL (Transport for London). The precedent is for national 
funding of bridges as key infrastructure assets. 
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The Council itself faces significant financial pressures considering funding 
reductions and the impact of Covid-19 with significant uncertainty over future 
government funding due to increased demand and pressures on services. 
The bridge’s repair costs will be significant. The stabilization repairs will cost 
£46 million which will allow the bridge to be reopened to pedestrian and cycle 
traffic and allow river traffic to pass under it but not motor vehicle traffic. It will 
cost £143 million for motor vehicle traffic to cross over. 
 
Several formal requests/bids have been submitted to the government for 
funding. The Council continues to press for confirmation of funding through 
the Hammersmith Bridge Taskforce.  
 
Ongoing expenditure is required for safety inspections, monitoring systems 
and necessary minor maintenance. All expenditure from 2010/11 to 2018/19 
was funded by TfL. The Council spent £1.2 million last year which is an 
outstanding TfL debt. For 2020/21, £2.7m has been incurred in 20/21 (full 
year impact) at risk. We expect at least part of this to be reimbursed by TfL 
and Port of London Authority. There was an urgent Leader’s decision on 1 
September for the purchase of a temperature control system requiring 
£420,000 capital investment and annual maintenance costs of £417,000.  
 
The Council is facing immense pressure with a 54% decrease in grants over 
the past 10 years. With significant uncertainty over future spending review of 
social care funding and business rates, and not knowing what our 2021/22 
grant settlement would be, the Council cannot commit to such a significant 
capital investment especially with our levels of reserves. In the current 
climate, it is important to have a level of reserves to manage financial shocks 
and meet any unforeseen expenditure. 
 
Councillor Murphy noted that the running cost would be £2.7m and asked 
despite several announcements made by the Government and politicians that 
the money would be released or in place why are things not moving forward 
as well we would like? The Leader responded that the Government had 
stated to the Richmond Park MP that Shaun Bailey will receive the money 
and the bridge would be fixed. He was surprised that the Government had 
ignored the Council’s submitted plan and bids. He noted that an ex-Leader of 
the Council had tweeted that the Council should borrow and use our reserves 
to fund the bridge. It would cost the Council £7m a year to finance such 
borrowing. With the current pressures on Children’s services and Social Care 
budgets it would not be prudent to use reserves to fund bridge repairs. With 
many councils are on the verge of bankruptcy, the Council needs to ensure 
that it has funds to meet its commitments. The Council does not have 
sufficient reserves to fund this project. The Government must fund the bridge 
repairs.  
 
He observed that the Taskforce had met a couple of times but surprisingly the 
key issue of finance had not been discussed. He had expected the Taskforce 
to wrap up their discussions within a few weeks as the Council had submitted 
detailed plans for their consideration. He noted a proposed scheme to repair 
the four pedestals for £4m each. The proposal was to wrap a band around the 
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pedestals where the super micro fractures had been identified. But this could 
put lives at risk particularly if the bridge collapsed. The Council cannot take 
such risk and will be guided by the recommendations of the experts who 
would determine when it is safe to reopen it.  
 
In response to a question from Councillor Vincent on the impact of the bridge 
closure on the loss of parking income and the damage to the local economy, 
Emily responded that it was difficult to tell and to separate out the effect from 
Covid-19 and the effect of the bridge closure, the first expected to have the 
biggest impact. 
 
Councillor Vincent noted that he had heard that TfL previously had Bridge 
fund which could have been used for situations like this, but the money had 
been spent on the Garden Bridge by the previous Mayor. The Leader noted 
that the Bridge fund was not substantial. The previous Mayor spent £63m on 
the Garden bridge. TfL pays for bridge repairs. Tony inquired if the council 
had done an exercise to explore private equity funding for the bridge based 
on tolls.  The Leader responded that the Council is looking at potential private 
equity options to fund the bridge repairs. TfL and Richmond Council do not 
want a toll bridge as it could shift traffic to other areas. The introduction of toll 
would require an act of parliament. If a toll is considered, the Council is keen 
for H&F residents to be exempt from such payment.  
 
In response to Eric Hohenstein’s question, on the bridge’s governance and 
what are the risk involved, the Leader noted that the work is sensitive. We 
need a replacement commitment from the Government to work with TfL and 
Richmond Council to find a long-term solution. The Council is looking at 
private sector options. Councillor Murphy found it staggering that the 
government could pay a go-between £21m to arrange PPE contracts but did 
not have the money to pay for the bridge. 
 
Councillor Schmid noted that a report on the Council’s reserves will be 
submitted to the Committee soon. The Council’s reserves are lower than most 
London Borough’s. Despite this, it will be used to fund COVID wave 2 
expenditure and PPE costs. Reserves are around £80m. This figure includes 
cash balances and earmarked reserves. Councillor Schmid referred to a 
misleading article written about the Council’s investment balances with other 
local authorities and explained that the figures quoted had misinterpreted the 
government statistics. The Committee will also consider the Council’s 
Treasury management report. As part of the Treasury management strategy, 
the Council can lend to other local authorities with a £200m limit. The 
Council’s resources are professionally managed with the reduced grants and 
COVID pressures. Judith Worthy noted that the reserves report will highlight 
the components of the reserves which makes up the £80m. 
 
The Chair informed the meeting that he would be taking up a new role at the 
Annual Council meeting and thanked all the members and officers particularly 
the Co-opted Members who he had work with over the years. 
 
Action – Reports to be submitted to the Committee: -  

 The Council’s Reserves  
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 The Council’s Treasury management  
 

7. COMMITTEE WORK PROGRAMME  
 
The work programme was noted. 
 

8. DATES OF FUTURE MEETINGS  
 

 Thursday 28 January 2021  

 Tuesday 31 March 2021 
 

 
Meeting started: 6.30 pm 
Meeting ended: 8.36 pm 

 
 

Chairman   

 
 

Contact officer: Kayode Adewumi 
Committee Co-ordinator 
Governance and Scrutiny 

 : 07899661869 
 E-mail: kayode.adewumi@lbhf.gov.uk 
 


